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Stuck Pipe/Tight Hole 

Incident Report Form

	Well:
	Report Date:
	Report Number:

	Rig:


	Location:
	Event Severity: □Tight Hole □Stuck Pipe

	Event Depth:
	Date:


	Time:
	Event Cause:
	Drilling Report #:


	Well Data when event occurred:

	Casing Size:


	MD:
	TVD:
	

	Hole Size:


	MD:
	TVD:
	

	#1 KOP MD:


	DLS (Deg/100ft):
	#2 KOP MD:


	DLS (Deg/100ft):

	Kop Bottom #1 MD:
	
	Kop Bottom #2 MD:
	

	Shoe Test:


	Shoe Angle:
	Last Trip MD:
	Angle @ TD:

	Types & Depths of Problematic Formations:

	

	

	


	String Data:

	□ Kelly
	□ Top Drive
	□ Rotating
	□ Mud Motor

	Bit #:


	Type:
	Size:
	BHA: □Build   □Hold   □Drop

	DC Size:


	Length:
	DC Size:
	Length:

	Jar Size:    □Hyd    □Mech


	Trip Settings:

	
	Up:
	Down:

	Jar Position from Bit:     □ Tension     □ Compression


	Neutral Point:

	Accelerator Position from Jar:
	HWDP Size:
	Length of HWDP:



	Drill Pipe

OD:

Weight:

Grade:
	Total Length of Drill Pipe:
	Drill Pipe 

OD:

Weight:

Grade:
	Total Length of Drill Pipe:




	Mud Data on actual mud properties:

	Mud Type:
	Weight:


	Fluid Loss:

	PV:
	YP:
	Gels:

        /       /  
	pH:
	O/W Ratio:

	Inhibitor Type
	Concentration:


	CEC:

	Other:



	Shaker Evidence:




	Operational Data Directly Before Event Occurred:

	Rotating Weight:


	Pick-Up Weight:
	Slack-Off Weight:

	Drag Trend:



	RPM:


	Off Bott. Torque:
	WOB:
	On Bott. Torque:

	Torque Trend:



	GPM:
	Cirulating Pressure:
	Pressure Trend:



	Other:




	Indications:

	Operation When Event Occurred:

	Pipe Motion Prior To Event:
	□ Rotating  □Up  □Down  □Static

	Pipe Motion After Sticking:
	□Down Possible  □Down Restricted  □Down Impossible

	Pipe Rotation After Sticking:
	□Rot. Possible  □Rot. Restricted  □Rot. Impossible

	Circulation Pressure After Sticking:
	□Press. Normal  □Press. Restricted  □Circ. Impossible

	SPM:
	Circulating Pressure:

	Will Jar Fire?  □Yes  □No
	If “No”, why not:

	

	


	Sticking Mechanism:

	□Hole Pack-Off/Bridge
	□Differential Sticking
	□Wellbore Geometry

	Suspected Causes
	
	

	□Settled Cuttings
	□Unconsolidated Form
	□Stiff Assembly

	□Reactive Shale
	□Fractured/Faulted Form
	□Key Seat

	□Geo-Pressured Shale
	□Cement Blocks
	□Micro Doglegs

	□Hydro-Pressured Shale
	□Soft Cement
	□Ledges

	□Over Burden Stress
	□Junk
	□Under Gauge Hole

	□Tectonic Stress
	
	

	Other:


	
	


	Freeing Technique:  □Successful □Unsuccessful

	Describe Action Taken:

	

	

	Preventative Suggestion:

	

	

	Driller:


	Toolpusher:
	Company Rep:
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